BAFA Conference for Festivals 2024: Welsh festivals roundtable notes

Attendees:
Roger Cannon, Brecon Jazz Festival
Alison Giles, Presteigne Festival/Brecon Baroque Festival
Lynne Gornall, Brecon Jazz Festival
Suzanne Griffiths-Rees, ACW
Richard Heason, Cowbridge Festival
Sarah Sutton, RAFT
George Vass, Presteigne Festival

We talked largely about content for the Welsh Festivals Forum.  We noted some of these ideas:

· A desire for practical ideas, problems and experience sharing (this especially from Sarah of Rhondda Festival);
· A chance for ACW to fill us in on direction of travel ref Welsh Government attitude to culture and funding;
· SGR hopes that Einir Sion (ACW language enabler) could come.  She could also invite Maggie Russell, Chair of ACW;
· SGR also thinks festivals could use the ACW 'Night Out' scheme to subsidise some performances.  She suggests we invite ACW's Night Out lead to explain the scheme in person.  https://arts.wales/our-impact/how-we-encourage-sustainability/night-out
· SGR could possibly invite Senedd member Jack Sergeant, Minister for Culture, Skills and Social Partnership; https://www.gov.wales/jack-sargeant-ms
· Interest in finding out how to use Audience Agency service and data;
· Sarah would be really keen to invite someone from Green Man; we discussed whether we could set up a mentoring network that would include eg Green Man.
· Julie’s Bicycle workshop
· Evaluation/research/data gathering
· Audience Agency: what are they doing? 
· Analysing audience data
· Rural festival issues
· Mentoring.
· Festivals for social change Welsh toolkit. Green Man
· Diversity and Inclusion
· Welsh Language

We talked about where the forum might be.  Newport probably comes out most strongly because of the decent train service, perhaps the Riverfront as a venue.  Pontypridd also a possibility. 

Problems we identified as being rife in Wales:

· Public transport - lack of;
· Many festivals being rural, so in sparsely populated areas that have a demographic that probably looks more prosperous than it really is.  Things like the WIMD (Welsh Index of Multiple Deprivation) is not good at revealing rural deprivations / problems, especially loneliness, rural poverty etc.  This can put us in poor positions for applications to funders who rely on such indexes or perceptions.

We'd love to map Welsh festivals that aren't members - where are they? We started a top-of-the-head list as follows:
· Llangollen Fringe
· Eisteddfod
· St Asaph Festival
· Beaumaris Fest
· Criccieth Fest
· Gower Fest
· Fishguard Fest [N.B. Fishguard are members – they weren’t able to attend in 2024]
· St David's Fest
· Literary festivals at Gladstones Library [were members previously, change of personnel and focus at Gladstones has meant that we lost them as members]
· Tredegar House Folk Fest
· Glastonbarry
· Aberystwyth Chamber Music Fest
· Gregynog, although we think this is largely dormant / altered model
